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NYSO Membership and Expansion Committee

“Engaging and Encouraging Members”

A proven successful approach 

to increase chapter membership





Our Purpose

The New York State Organization Membership & Expansion Committee is charged with 
responsibilities related to membership and membership issues. The Committee will present training 
sessions for Membership Chairs, recommend women for State Honorary Membership, and present 
the biennial Hour of Remembrance / Celebration of Life Ceremony at the New York State Organization 
State Convention.



Introduction

(Eastern Council IX)
#6 Zeta Chapter

• A member of DKG since 2003
• Zeta’s chapter president 2018-2022
• Doctorate in Administration and Instructional Leadership
• Teacher, Administrator, Adjunct Professor
• Retired in 2018
• Recently moved to the state of Florida where my mom and 

son live



During the last four years, 

Zeta inducted 

18 new members 

including 

three collegiate members!

(Two of those years were during the pandemic!)



HOW?

(Let’s first review the membership levels.)



Levels of Membership*

Active Membership

Reserve Membership

Honorary Membership

Collegiate Membership
*The following guidelines are taken from the Go-To-Guide (2019) which is posted on the International website 

under Governing Documents.



Active & Collegiate Membership

Zeta Chapter focused on attracting & maintaining 

Active members and inducting 

Collegiate members



Active Membership
An active member is a woman who is or has been employed as a professional 

educator at the time of her election. The term professional educator has been 

broadened to include many facets of education.

1. In the selection of a member, the definition of professional 

educator is interpreted to include one-to-one instruction as 

well as group instruction.

2. The chapter decides if the prospective member is classified 

as a professional educator. 



Active Membership
3. A woman who is not presently employed as a professional 

educator but who left the profession before retirement is 

eligible for invitation to active membership.

4. The word employed is defined as currently hired by an 

employer and/or paid a salary or fee for specific educational 

service.

5. Certification or licensure is not required. 



Active Membership
6. A professional educator may be invited to membership 

regardless of where she lives or is employed unless a 

restriction is included in state organization bylaws.

7. An active member participates, as she is able, in chapter 

programs and projects, contributes to committee work, votes, 

shares in financing chapter activities and may hold office.



Active Membership

8. A member retired from educational work retains the rights 

and privileges of active membership. 

9. An active member is not eligible to become an honorary 

member. 



Collegiate
Collegiate membership shall be granted to undergraduate or graduate students 

who meet the following criteria: 

1. Undergraduate student collegiate members: 

• Be enrolled in an institution offering an education 

degree and have the intent to continue academically 

and professionally in the field of education; and 

• Be enrolled within the last two years of their 

undergraduate education degree.



Collegiate
2. Graduate student collegiate members:

• Have graduate standing in an institution offering an 

education degree; and

• Have the intent to continue academically and 

professionally in the field of education. 



Collegiate 
3. Collegiate members have all the privileges of membership 

except that of holding office and have no obligations except 

payment of dues.

4.  A collegiate member may serve as parliamentarian. 

5. Collegiate status is granted by a majority vote of the chapter. 



Collegiate
6. When a collegiate members starts her career as a paid 

educator, she will pay active dues and become an active 

member. If a collegiate member does not pursue a career as 

an educator, her membership will expire upon graduation or 

withdrawal from the education degree program.



Collegiate
• A collegiate level member must pay $20 for International 

dues and $5 for State dues.

• Local Chapters may set dues amounts for this membership, 

but not until the chapter standing rules are amended to 

reflect this new membership level. 



Collegiate 
• Zeta Chapter’s Standing Rules were amended to reflect this 

new membership level as follows:

Zeta Chapter will pay for the International ($20.00) and 

State dues ($5.00) for a Collegiate member. There will be no 

chapter dues assessed. The Collegiate member shall pay 

$2.50 for Pi Lights and may donate $10 for 

scholarships/grants in aid. 





HOW… 

to increase membership?

• The Chapter President & Membership Chair need to 

set goals for the chapter

• Update the chapter’s standing rules

• Broaden the outlook of Professional Educator

• Actively seek potential candidates for membership



Attracting Active Members
“Key Women Educators”

WHERE CAN I FIND NEW MEMBERS?

Many chapters have been asking this very question. Bonnie Moore, TX, reminded us at her workshop in 
San Antonio that we should expand our thoughts of what a professional educator looks like and to think 
beyond the typical classroom teacher. Here are some of the examples she shared:
• Bank Trainer
• Camp Instructor
• Christian Education Director
• Corporate Trainer
• Counselor
• CPR Instructor
• Facilitator
• Financial Counselor
• Food Service Trainer
• Human Resources Trainer

• IT Trainer
• Librarian
• Museum Curator
• Paraprofessional
• Personal Trainer
• Preschool Teacher
• Trades Teacher
• University Staff
• Yoga Instructor



Attracting Active Members

EDUCATOR
Look beyond the classroom…

• School Nurse Teachers

• Guidance Counselors

• Administrators

• Coaches

• Specialty and Encore educators

• Social Workers



Attracting Active Members
Time for us to become active

• Ask administrators in your district or neighboring districts 

about exceptional educators. Have them recommend staff 

members that you can contact about DKG.

• Chapters are not bound by borders…invite, invite, invite.



Attracting Active Members
Time for us to become active

• If you are a (Grand) parent think about your (Grand) child’s 

teacher; even if they are not in your area.

• If you are a (Grand) parent  think about your (Grand) child’s 

camp counselor or coach; even if they are not in your area.

• Chapters are not bound by borders…invite, invite, invite.

(An introduction to DKG may enable candidates 

to seek out other chapters in the state organization.)



Attracting Active Members
Time for us to become active

• Reach-out to a colleague that may have a sister, cousin, or 

friend that would be excited to join.

• Reach-out to a colleague that works at the college/university 

level or teaches evening classes.

• Chapters are not bound by borders…invite, invite, invite.



Attracting Collegiate Members

• Seek educators who are mentoring student teachers.

• Have a sincere conversation about DKG with the mentor and 

see if the student teacher demonstrates the values of DKG.

• Invite both the mentor and student to join.

• Chapters are not bound by borders…invite, invite, invite.



Attracting Collegiate Members

• Seek those educators that are working in community colleges, 

universities, or Adult Education Classes (night school).

• Discuss DKG with the adjunct/professor and see if they could 

recommend undergraduates that display the qualities of Key 

Women Educators.

• Invite both the adjunct/professor and undergraduate(s) to 

join.



Attracting Collegiate Members

Chapters are not bound by borders…

invite, invite, invite.



Communicate, Communicate, 

Communicate!

• Zeta had a Wine & Cheese Social for interested members.

• In lieu of a presentation, active members met with 

potential members (one to one) to discuss the chapter, the 

benefits of membership, and to answer any questions they 

might have. 

• An orientation folder was distributed.



Communicate, Communicate, 

Communicate!



Bring a Friend!

• Sometimes a quality teacher was hesitant about coming to 

an event alone.

• The invitation always encouraged them to bring a like-

minded friend.



Communicate, Communicate, 

Communicate!

• Once you have an interested candidate for membership, 

start the communication process.

• Always reassure them that the commitment is as little or as 

much as their professional and personal lives permits.

• Ask them for their personal email account. Do not use the 

school accounts as your communications might be 

considered SPAM.



Communicate, Communicate, 

Communicate!

• Explain the three tiers of membership: 

Local, State, International

• Emphasize the grants and scholarships

• Affirm the sisterhood network

Support, Support

Support!



Communicate, Communicate, 

Communicate!

• Zeta sent out individual and personal                                

emails to every potential new member.

• An excerpt from International that succinctly described DKG 

and the organization was included.

• Originally written by Gloria Morales from The Delta Kappa 

Gamma Society International.



Communicate, Communicate, 

Communicate!

Our organization is an honor society for professional women educators and, thus, 
membership is by invitation. Our Founders founded the organization at a time when women 
were not allowed to organize except socially – the reason for the Greek name – but wanted 
to provide a professional support system for women in education. This was also one of the 
reasons for the “invitation” to membership.

As an organization of almost 70,000 members, we now have a membership presence in 17 
countries. We provide professional development, opportunities for leadership training and 
service, platforms for publishing and presenting, scholarships and grants for graduate 
learning and classroom projects, fellowship and networking with other educators, and much 
more. Our members make a difference in education worldwide and locally every day.



Communicate, Communicate, 

Communicate!

• Zeta also included many of the organizational 

documents and pamphlets to potential candidates 

located on the International and NYSO DKG

websites:

• “Connect, Collaborate, Communicate”

• “Benefits of Membership”

• US Forum and CTAUN: The United Nations connection



Communicate, Communicate, 

Communicate!



Communicate, Communicate, 

Communicate!



Communicate, Communicate, 

Communicate!

• NYSO DKG Website Banner “More”

• Benefits of Membership

https://www.dkgnystate.org/dkg-benefits-of-membership.html


Communicate, Communicate, 

Communicate!

Emphasize DKG’s GLOBAL Connection…

Potential members need to know that their value and worth 

go beyond the classroom/educational setting.



Communicate, Communicate, 

Communicate!



Communicate, Communicate, 

Communicate!



Communicate, Communicate, 

Communicate!



Communicate, Communicate, 

Communicate!



Communicate, Communicate, 

Communicate!

If a potential member is hesitant about the commitment 

necessary to join a chapter, remind them that they can 

participate in as little or as much as their circumstances 

permit and that will change over time.



Communicate, Communicate, 

Communicate!

For Collegiate and Early Career Educators stress the 

opportunities for scholarships and grants at both the state 

and international levels.



Communicate, Communicate, 

Communicate!



Ways to keep Members Active and Engaged

• Regularly poll members regarding the aspects of meetings -

days of week, times, mode (in-person, Zoom, hybrid), and 

balanced content (active vs. retired). 

• Zeta sent out a Google Form to ascertain the best day/time 

to meet. It also included ideas about educational issues and 

potential social events.

• Communicate, Communicate, Communicate!



Ways to keep Members Active and Engaged

• Be sure every member has an important role that 
contributes to the Chapter 

• Ask members to present at meetings and share their talents
• Zeta had members: 

• Present research
• Present an authored book
• Discuss conferences individuals attended

• This enables the member to feel respected and appreciated.



Ways to keep Members Active and Engaged

• Deepen friendships:  Look to chapter members for 
programs; share travel experiences and members’ talents

• This is very important…
• Make sure every meeting allows for social time for 

members to feel connected and supported!



Ways to keep Members Active and Engaged
Community Involvement

• Zeta connected with the “Clothes Closet” at Union 
Church in Newburgh to collect previously owned or new 
handbags and included essential items (shampoo, 
aspirin, body wash, etc.) and 
a few happy items (costume 
jewelry, nail polish).



Zeta’s INDUCTION Invitation!



Zeta’s Newest Members! 

2019                                       2021                              2022



Help from your NYSO Membership and Expansion Committee 
is only an email or phone call away.  We welcome your 
questions!

Deborah Bedard, NYSO Membership Chair
dmbedard29@yahoo.com

(518) 793-8418

Dr. Doreen Baldino Croyle, Zeta’s Past President
zetanypres@gmail.com

mailto:dmbedard29@yahoo.com
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